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Hotel  Innovation  Barometer

Introduction
Innovation has become a cornerstone of success in the hospitality industry, driving 

hotels to continuously adapt and evolve in response to shifting market demands, 

technological advancements,  and changing guest expectations.  As the industry 

faces an increasingly competitive environment, the ability to innovate effectively 

is no longer a luxury but a necessity.

The Barometer of Innovation in Hotels has been created by collecting valuable input 

from  industry  representatives, including  owners, executive  directors, and 

departmental managers from both international hotel brands and independent 

establishments.  This approach ensures that the perspectives reflected in the 

Barometer include a broad spectrum of the industry,  capturing the challenges, 

strategies, and opportunities that shape innovation in various types of hotels.

Summary Barometer
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Objectives  of  the 
Study
The study focuses on three main objectives:

and   decision-making),   and   market 

awareness (adapting to market shifts and 

customer's and employees' needs) in order 

to inspire a change of mindset around the 

concept  of  innovation  in  the  hospitality 

sector.

1. Identify  and  Discuss  Innovation 

Dimensions.  We explore key dimensions 

such as change management (adapting to 

technologies,  trends,  and  expectations), 

self-organization  (independent  innovation

position  and  performance,   identifying 

opportunities  like  new  business  models, 

advanced technologies, and unique services 

to improve competitiveness.

2 .  Investigate   Strategic   Innovation 

Opportunities.  We examine how strategic 

innovation can enhance a hotel's market

This feedback from hotel professionals related 

to innovation and transformation positions, 

looks to enhance innovation practices within 

the  industry  and  to  provide  a  structured 

foundation for future research. This findings 

are expected to guide hoteliers in refining their 

strategies  and  serve  as  a  resource  for

academics   and   practitioners   exploring 

innovation in the hotel sector, contributing to a 

more innovative and competitive industry.

framework  for  partnerships  with  other 

industries, enabling hotels to leverage external 

expertise for co-creating new services and 

enhancing guest experiences.

3 .  Develop a Framework for Cross-Industry 

Partnerships.  Recognizing the benefits of 

collaboration,  the  study seeks  to create  a

Summary Barometer
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Summary  of  Findings
The barometer examines how innovation is adopted in the hotel industry, not only 

focusing on technology integration and digitalization across operations.  This 

comprehensive  shift  enhances  efficiency,  guest  experiences,  and  agility  in 

responding to market demands.  Digitalization includes automating front desk 

operations, improving booking systems, and utilizing data analytics for decision- 

making and personalized services. By embracing these advancements, hotels can 

streamline operations, reduce costs, and offer tailored experiences to remain 

competitive.

The study reveals that there is a correlation between the growth of the organization 

and the evolution of their innovation strategy, which larger brands often having more 

resources and formal structures to support innovation initiatives.

However, we also identify that there is an area of improvement particularly in 

advancing innovation leadership at the top of the management level.

Strategically, hotels align innovation with business practices to stay responsive to 

market opportunities.  A management model has been developed to integrate 

innovation into business strategies,  fostering a forward-thinking approach for 

achieving long-term goals like market expansion, enhanced brand positioning, and 

improved customer engagement.

Summary Barometer
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Besides strategy ,  other levers that hotels must consider in their innovation plans 

are  technology,  structure  and  processes,  an  innovation  ecosystem,  and 

innovation culture and competitive intelli gence. The communication of all these 

initiatives also plays an important role in the overall innovation approach that the 

hotel must consider.

Key findings reveal an 86% correlation between strategic innovation and 

changes in hotel brand size,  indicating that as brands grow, their approach to 

innovation evolves,  often with more resources and structures.  The study also 

identifies areas for improvement, particularly in fostering innovation leadership at the 

top management level .

Summary Barometer
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Additionally,  the  study stresses  the  need to address  human  resources  and 

operational challenges by investing in training programs, empowering staff to 

contribute to a culture of continuous innovation.

Another significant finding is the importance of creating an innovation ecosystem 

through partnerships with startups,   research institutions,   and educational 

organizations. These collaborations help identify synergies, access research, and 

co-create new solutions, enhancing innovation and keeping up with technological 

advances. This approach strengthens hotels' innovation capacity and fosters a more 

interconnected, dynamic industry.

Each of these areas plays a crucial role in shaping how hotel companies 

innovate, with varying degrees of success and challenges that reflect the complex 

nature of driving innovation in a competitive industry.

Summary Barometer

9



Hotel  Innovation  Barometer

Methodology  Overview
The study used structured questionnaires to collect data from key decision-makers in 

the hotel industry,  including owners,  executive  directors  (CEOs,  CIOs,  General 

Managers), and departmental managers responsible for innovation.  The sample 

included 12 different international hotel chains, each with an average portfolio of over 

100 properties, 23 hotel chainswith hotelsonly in onecountryand 5 independent hotels, 

offering a comparative view of innovation between large brands and standalone 

establishments.

Descriptive statistical methods were applied to analyze the data, summarizing trends, 

patterns, and insights from the responses. This analysis highlights dominant innovation 

practices, the involvement of different managerial roles, and the impact on hotel 

performance.
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Company  Profiles
The study gathered responses from a range of hotel professionals overseeing 

innovation, with 65% from small and medium-sized brands. These respondents 

were primarily top-level executives (CEOs, CIOs, General Managers), highlighting 

that innovation in smaller hotels is often driven by executive leadership. This 

approach allows for streamlined decision-making and faster implementation of new 

ideas but requires leaders to balance operational duties with strategic innovation.

Figure: "Respondents' Position in the Company" ï decision-making roles.

Summary Barometer
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The emphasis on executive involvement reflects the unique challenges and 

opportunities of smaller hotels, which typically lack dedicated innovation teams 

found in larger chains. Only 10% of respondents were designated innovation 

directors,  suggesting that while some small hotels are formalizing innovation 

leadership, many still rely on broader executive oversight.

A significant portion of innovation responsibilities also lies with department 

managers, especially in sales and marketing, training and HR, and IT . Sales and 

marketing managers drive promotional strategies and customer engagement, 

training and HR managers develop staff skills and culture, and IT managers 

implement new technologies to enhance operations and guest experiences. This 

cross-functional approach  to  innovation  indicates  that multiple  departments 

contribute to fostering a culture of continuous improvement across the hotel.

Overall, the study underscores the vital role of executive leadership in small and 

medium-sized hotels, revealing a trend towards formalizing innovation processes 

and a broad integration of innovation across various operational areas.

Summary Barometer
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Innovation  Strategy
The study found that medium-sized hotel brands had the highest level of innovation 

strategy implementation,  scoring 4.23 out of 5.   Positioned between smaller agile 

operations and larger resource-heavy enterprises, these brands effectively balance 

flexibility  and resources, allowing for quick adoption of new technologies and service 

enhancements aligned with strategic goals.

Figure: "Innovation strategy in the company" ï "Does your hotel company have a clearly defined strategy to 

promote innovation to achieve strategic goals?"
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Large international hotel chains scored 3.73, close to the overall average of 4.23, 

indicating solid implementation of innovation strategies. While they possess 

significant resources, expertise, and market influence, their size can create 

challenges,  such  as  slower  decision-making,  organizational  silos,  and 

maintaining consistency across many properties. Despite these complexities, 

large chains leverage structured programs, dedicated innovation teams, and 

investments in technology to align innovation with broader business strategies.

In contrast, small hotel chains, with a score of 3.14, face challenges in fully 

embedding innovation due to limited resources, smaller teams, and tighter budgets. 

However, they often excel in targeted areas of innovation that strongly resonate 

with their specific customer base, despite constraints on large-scale initiatives.

Larger hotels were more successful in product/service innovation, scoring up to 

2.66, compared to 1.28 in smaller chains. For operational innovations, small and 

medium brands had similar implementations, averaging 0.85, while larger brands 

excelled with a score of 1.66, showing effective optimization of operations.

Management practice innovation was identified as having the most potential for 

growth. Although 70% of participants had implemented some form of innovation in 

this area, only 12% deemed it satisfactory or high-level, highlighting a gap between 

intention and execution. Small brands reported no development in management 

innovation (score of 0), while large international chains scored 1.33, suggesting that 

despite room for growth, larger hotels are more adept at modernizing their 

management practices to foster innovation.

Summary Barometer
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Leadership  and  Implementation 
of  Innovation
Over  50%  of  companies  mentioned  that  they  are  proactive  in  innovation 

implementation.

These hotels introduce new technologies, services, and practices  ahead of 

competitors, aiming to set industry standards and differentiate themselves. This 

commitment to innovation enhances their market reputation, with significant 

investments in research and development, exploration of trends, and a willingness 

to take calculated risks to maintain their pioneering status.

Figure: "Innovation implementation in the company"

Summary Barometer
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Other respondents (over 30%) take a more cautious approach, carefully evaluating 

the best opportunities before implementing new practices. These hotels prioritize 

finding  the  right  balance  between  innovation  investment  and  effective 

management of current operations. They adopt new technologies after observing 

the successes and failures of market leaders, focusing on clear evidence of value 

and return on investment.

The remaining respondents view innovation as necessary to match industry 

standards rather than as a strategic priority. For these hotels, innovation is adopted 

primarily as a defensive measure when it becomes crucial for survival in a 

competitive market. Their focus is on maintaining parity with competitors rather than 

leading trends, seeing innovation as a means to meet guest and stakeholder 

expectations rather than a transformative business strategy.

Summary Barometer
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Market  Driven  Innovation
The market, with an average score of 3.93,  is the main driver of 

innovation for hoteliers, highlighting how hotels closely track market 

trends, consumer demands, and competitor actions to shape their 

innovation strategies. This market-centric approach allows hotels to 

stay aligned with or ahead of expectations, guiding their product 

offerings, operational processes, and overall business strategy.

Small and medium-sized hotel brands excel in leveraging market 

opportunities, scoring 4.00 and 4.07, respectively. Their agility and 

flexibility  enable them to quickly respond to market changes, aided 

by less bureaucratic structures that allow for fast decision-making 

and quick pivots. This adaptability gives them an advantage, as they 

can test new ideas with lower risk and tailor their offerings to target 

audiences more effectively.
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Large hotel chains also show a strong focus on market-driven innovation, with an 

average score of 3.75. While these chains face more complex structures and slower 

decision-making than smaller brands, their extensive resources and global reach 

help them respond effectively to market signals.  They utilize data analytics, 

market research, and customer feedback across their networks to identify trends. 

Though their response might be slower, they can implement innovations on a 

broader scale, often setting industry standards for others. This balance of strategic 

planning and responsiveness ensures large chains remain competitive in the 

evolving hospitality landscape.

Figure: "Innovation matching market opportunities" ï illustrates the influence of market trends on 

innovation strategies.

Summary Barometer
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Challenges  to  Innovation
The analysis of human and operational challenges across hotel chains of various 

sizes reveals that smaller and medium-sized chains face significantly greater 

struggles compared to larger chains.

Both human resources and operational requirements accounted for 29% of the 

reasons for not achieving desired innovation levels. In contrast, lack of vision (35%) 

and financial commitments (23%) were the least cited barriers, suggesting that 

hoteliers generally feel confident in their strategic vision and have sufficient financial 

backing to explore innovation.

Summary Barometer
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Challenges vary depending on the hotel size, as organizational structure plays a 

key role in shaping the level and nature of these challenges. Smaller and medium- 

sized hotels often encounter more obstacles in implementing innovation due to their 

size and resource constraints.

Summary Barometer
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Budget  Allocation  for  Innovation
Nearly 60% of respondents indicated that their brand does not allocate a specific 

budget for innovation at all. However, those who have a dedicated budget 

indicate that these initiatives are driven by executive leaders.

Notably, none of the largest hotel chains have a dedicated innovation budget. In 

contrast, 40% of small hotels and up to 71% of medium-sized hotels allocate funds 

for innovation, with the medium sector leading in investment.

-  Figure: "Total Brand Budget Dedicated to Innovation (2023)"

Summary Barometer
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Training  and  Development  in 
Innovation
The survey revealed a significant gap in innovation training within the hotel 

industry, with 44% of participants stating their companies do not offer "structured 

training" for innovation. This missed opportunity suggests many hotels may lack the 

staff skills and knowledge necessary to encourage a culture of innovation, with the 

potential risk of stagnation and lost chances for process improvements, enhanced 

guest experiences, and competitive advantage.

Innovation training  empowers  employees  to  think  creatively,  adopt  new 

technologies, and align with company goals, integrating innovation into daily 

operations. Only 25% of managers reported their hotel companies provide specific 

innovation training, highlighting the limited reach of current efforts.

Figure 16: "Innovation Training" ï existence of structured training programs

Summary Barometer
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The lowest levels of training were found in small hotel brands (those with fewer than 

five properties), often constrained by limited budgets and resources. Conversely, 

medium brands (those with under 50 hotels) and large international chains reported 

higher averages for innovation training, leveraging their larger scale to integrate 

structured programs.

Medium-sized hotel brands have a key opportunity to enhance their innovation 

capabilities  through  targeted  training  initiatives,  focusing  on  employee 

development, creative thinking, and problem-solving to compete more effectively 

with both agile small hotels and resource-heavy large chains. Overall, the data 

suggests that hotels of all sizes should prioritize developing training programs that 

encourage creativity, adaptability, and continuous improvement, equipping teams to 

drive innovation effectively.

Summary Barometer
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Partnerships  and  Ecosystem 
Building
In numerous studies about innovation and its implementation in companies, it is 

repeatedly highlighted the importance of partnerships with startups and educational 

institutions and how this collaboration can enhance the forward-thinking of any 

organization.

Figure 19: "Collaboration with Institutions" ï shows the level of collaboration and innovation research

Summary Barometer
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Creating dedicated business functions for innovation research and development 

can significantly enhance hotel operations, ensuring that exploring new ideas and 

technologies is a continuous strategic priority. A key opportunity identified is 

collaborating with industry representatives, scoring 3.67 out of 5, to co-create 

innovative solutions and explore technological advancements. These collaborations 

with technology providers, academic institutions, and industry experts enable hotels 

to share resources, accelerate development, and stay at the forefront of industry 

trends, enhancing both operational efficiency and guest experiences.

Small hotel companies (those with under 50 properties) scored 3.92 out of 5 for 

developing  collaborative  research  initiatives,  successfully  partnering  with 

research  and  educational  institutions  to  leverage  expertise  and  drive 

innovation. Their agility and flatter structures allow them to quickly implement 

research findings into market-ready innovations. Medium-sized hotels (scoring 

3.57/5) and large chains (scoring 3) face more challenges in implementing 

collaborative initiatives due to the need to balance scaling operations with 

maintaining focus on innovation. Large chains, in particular, encounter complexities 

like slow decision-making and bureaucratic hurdles, leading to innovation silos and 

less effective collaborations.

Less than 50% of respondents reported the willingness or capability to partner with 

startups, averaging 3.54/5. This low engagement indicates missed opportunities for 

fresh perspectives and agile innovation. A significant 65% of respondents 

experienced  difficulties  building  an  innovation  ecosystem  with  external 

organizations like startups and research institutions, often due to differing 

cultures, unclear collaboration frameworks, and logistical barriers. While partnerships 

with startups can bring rapid technological advancements, many hotels struggle to 

integrate these effectively into operations.

Summary Barometer
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Overall, only 48% of companies successfully leverage innovation insights and 

competitive intelligence from other industries. Smaller brands (fewer than five 

properties, scoring 3.85 out of 5) and medium-sized brands (under 200 hotels, scoring 

4.0 out of 5) show greater openness to external knowledge, adapting quickly and easily 

engaging with startups. In contrast, the largest hotel chains score below the 

average in collaborating with startups (under 3.0 out of 5), hindered by bureaucratic 

complexities, slower decision-making, and risk aversion. This presents a critical 

opportunity for large chains to improve innovation strategies by fostering flexible 

partnerships, breaking down internal silos, and embracing a startup-friendly culture to 

explore new ideas and technologies beyond traditional hospitality boundaries.

Summary Barometer
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Research  and  Insights
Engaging in internal research, scoring an average of 3 out of 5,  offers hotel 

companies a key opportunity to adapt to market changes and leverage emerging 

trends. Hotels use existing resourcesðlike data analytics, customer feedback, 

and  staff  insightsðto explore new ideas,  test  innovations,  and  develop 

solutions that meet evolving market demands.  Investing in internal research 

creates a self-sustaining innovation ecosystem, where hotels can gather, analyze, 

and apply insights to improve services, streamline operations, and to identify new 

revenue streams.

Figures: "Internal Research" and "Participation in Research" ï focus on research efforts and hotel interest
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Small and medium-sized hotel brands, with averages of 3.42 out of 5 and 3.23 out 

of 5,  are especially active in internal research. Small hotels benefit from their 

ability to experiment on a smaller scale and quickly refine strategies,  often 

targeting niche markets, unique guest experiences, or specialized offerings. For 

medium-sized  hotels,  internal  research  supports  identifying  best  practices, 

optimizing operations, and strategic market expansion, leveraging data and insights 

to gain a competitive advantage.

In contrast, large international hotel chains, despite their extensive resources, 

scored a slightly lower average of 3.00 out of 5,  indicating untapped potential in 

internal research. These brands have access to vast data and expertise but face 

challenges in coordinating efforts across regions and departments, as well as 

slower decision-making processes due to their scale. By prioritizing and improving 

internal research,  large chains can uncover insights that drive innovation, 

enhance guest services, and maintain competitiveness.
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