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Hotel Innovation Barometer

Introduction

Innovationhasbecomea cornerstoneof successn the hospitality industry driving

hotelsto continuouslyadaptand evolve in responseo shifting market demands

technological advancements and changing guest expectations As the industry
facesan increasinglycompetitiveervironmert the ability to innovate effectively

iIsnolongeraluxury butanecessty

The Barometerof Innovationin Hotels hasbeencreatedby collecting valuableinput

from industry represertaiives  including ownes executive directors and

departmentalmanagersfrom both international hotel brands and independent
establishments This approach ensuresthat the perspectivesreflected in the

Barometerinclude a broad spectrumof the indudry capturing the chalenges

strategies andopportunitiesthat shapennovationin varioustypesof hotels

Innovation is a necessity for hotels to foresee

future trends, customer and employees needs,

technologies, in order to adapt and transform
organizations

SummaryBarometer
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Objectives of the
Study

The studyfocuseson threemainobjectives

1 Identify and Discuss Innovation
Dimensions We explore key dimensions
such as change managementadapting to
technologies trends and expectations
self-organization (independentinnovation
and  decisioamaking, and  market
awareness(adapting to market shifts and
customes and employeesneeds in order
to inspire a changeof mindsetaroundthe
concept of innovation in the hospitality
sector

2 Investigate Strategic Innovation
Opportunities We examine how strategic
innovation can enhancea hotels market

position and performance identifying
opportunities like new business models
advancedtechnologiesand unique services
to improve competitiveness

SummaryBarometer
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This feedbackfrom hotel professionalselated
to innovation and transformation positions
looks to enhanceinnovation practiceswithin
the industry and to provide a structured
foundationfor future researchThis findings
areexpectedo guide hoteliersin refining their
strategies and serve as a resource for
academics and practitioners exploring
innovationin the hotel sector contributingto a
moreinnovativeandcompetitiveindustry

3 Developa Frameworkfor Crossindustry
Partnerships Recognizing the benefits of
collaboration the study seeksto create a

framework for partnerships with other
industries enablinghotelsto leverageexternal
expertise for co-creating new services and

enhancingguestexperiences
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Summary of Findings

The barometerexamineshow innovationis adoptedin the hotel industry not only
focusing on technology integration and digitalization across operations This
comprehensive shift enhances efficiency guest experiencesand agility in
respondingto market demands Digitalization includes automating front desk
operationsimproving booking systemsand utilizing data analyticsfor decision
making and personalizedservicesBy embracingthese advancementotels can
streamline operations reduce costs and offer tailored experiencesto remain
competitive

Innovation in hotels is not only driven by technology and
digitalization
The studyrevealsthat thereis a correlationbetweenthe growth of the organization
andthe evolution of their innovationstrategywhich largerbrandsoften havingmore
resourcesndformal structurego supportinnovationinitiatives

However we also identify that there is an area of improvementparticularly in
advancingnnovationleadershimt the top of the managemernievel

Strategicallyhotels align innovationwith businesspracticesto stay responsiveto
market opportunities A managementmodel has been developedto integrate
innovation into businessstrategies fostering a forwardthinking approachfor
achievinglongterm goals like market expansionenhancedorand positioning and
Improvedcustomerengagement

SummaryBarometer
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Besidesstrategy other leversthat hotels must considerin their innovation plans
are technology structure and processes an innovation ecosystem and
innovation culture and competitiveintelli gence The communicationof all these
initiatives also plays an importantrole in the overall innovationapproachthat the
hotel mustconsider

Key findings reveal an 86% correlation between strategic innovation and
changesin hotel brand size indicating that as brandsgrow their approachto
innovation evolves often with more resourcesand structures The study also
identifies areasfor improvemert particularly in fosteringinnovationleadershipat the
top managemenievel

SummaryBarometer
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Additionally, the study stressesthe need to address human resources and
operational challengesby investing in training programs empowering staff to
contributeto a cultureof continuousnnovation

Another significantfinding is the importanceof creatingan innovationecosystem
through partnershipswith startups researchinstitutions and educational
organizations These collaborationshelp identify synergies accessresearchand

co-createnew solutions enhancinginnovation and keepingup with technological
advancesThis approachstrengthenshotels innovation capacityand fostersa more

interconnecteddynamicindustry

Each of these areasplays a crucial role in shaping how hotel companies
innovate with varying degreesof successand challengesthat reflect the complex
natureof driving innovationin acompetitiveindustry
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Methodology Overview

The study usedstructuredquestionnairego collect datafrom key decisionmakersin

the hotel industry including owners executive directors (CEOs CIOs General
Managery and departmentalmanagersresponsiblefor innovation The sample
included 12 different internationalhotel chains eachwith an averageportfolio of over
100 properties 23 hotel chainswith hotelsonly in onecountryand5 independenhotels,
offering a comparativeview of innovation between large brands and standalone
establishments

The methodology provides an understanding of how
innovation is managed and executed across branded and
independent hotels, revealing differences in strategies

Descriptive statistical methodswere applied to analyze the data summarizingtrends
patterns and insights from the responsesThis analysis highlights dominantinnovation
practices the involvement of different managerialroles and the impact on hotel
performance




Hotel Innovation Barometer

Company Profiles

The study gatheredresponsesrom a range of hotel professionalsoverseeing
innovation with 65% from small and mediumsized brands Theserespondents
were primarily top-level executives(CEOs CIOs GeneralManagery highlighting
that innovation in smaller hotels is often driven by executive leadership This
approachallows for streamlineddecisioamaking and fasterimplementationof new
ideasbutrequiresleadergo balanceoperationatutieswith strategidnnovation

Figure "Respondent®ositionin the Companyi decisioamakingroles

SummaryBarometer
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Hotel Innovation Barometer

The emphasison executive involvement reflects the unique challengesand
opportunitiesof smaller hotels which typically lack dedicatedinnovation teams
found in larger chains Only 10% of respondentsvere designatedinnovation
directors suggestingthat while some small hotels are formalizing innovation
leadershipmanystill rely on broadelexecutiveoversight

A significant portion of innovation responsibilitiesalso lies with department
managersespeciallyin salesand marketing training and HR and IT. Salesand

marketing managersdrive promotional strategies and customer engagement
training and HR managersdevelop staff skills and culture and IT managers
implement new technologiesto enhanceoperationsand guest experiencesThis

crossfunctional approach to innovation indicates that multiple departments
contributeto fosteringa cultureof continuousmprovementcrosshe hotel

Overall the study underscoreghe vital role of executiveleadershipin small and
mediumsized hotels revealing a trend towards formalizing innovation processes
andabroadintegrationof innovationacrossvariousoperationahreas

SummaryBarometer
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Innovation Strategy

The study found that mediumsized hotel brandshad the highestlevel of innovation
strategy implementation scoring 423 out of 5 Positioned between smaller agile
operations and larger resourcdneavy enterprisesthese brands effectively balance
flexibility and resourcesallowing for quick adoptionof new technologiesand service
enhancementsalignedwith strategicgoals

Medium-sized brands scored highest for implementing
innovation strategies

Figure "Innovationstrategyin the company i "Doesyour hotelcompanyhavea clearlydefinedstrategyto
promoteinnovationto achievestrategicgoals"
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Large internationalhotel chainsscored3.73, closeto the overall averageof 4.23,

indicating solid implementationof innovation strategies While they possess
significant resourcesexpertise and market influence their size can create
challenges such as slower decisionrmaking organizational silos and

maintaining consistencyacross many properties Despite these complexities

large chains leverage structured programs dedicated innovation teams and

investmentsn technologyto align innovationwith broadebusinesstrategies

In contrast small hotel chains with a score of 3.14, face challengesin fully
embeddingnnovationdue to limited resourcessmallerteams and tighter budgets
However they often excel in targetedareasof innovation that strongly resonate
with their specificcustometbase despiteconstrainton largescaleinitiatives

Larger hotels were more successfulin productservice innovation scoring up to
2.66, comparedto 1.28 in smaller chains For operationalinnovations small and
medium brandshad similar implementationsaveraging0.85, while larger brands
excelledwith ascoreof 1.66 showingeffectiveoptimizationof operations

Managemenpracticeinnovationwasidentified as havingthe most potentialfor
growth Although 70% of participantshadimplementedsomeform of innovationin
this area only 126 deemedt satisfactoryor high-level, highlighting a gap between
intention and execution Small brandsreportedno developmentin management
innovation(scoreof 0), while large internationalchainsscoredl1.33, suggestinghat
despite room for growth larger hotels are more adept at modernizing their
managemenpracticeso fosterinnovation

SummaryBarometer
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Leadership and Implementation
of Innovation

Over 50% of companies mentioned that they are proactive in innovation
implementation

Over half of the respondents stated that their companies
proactively implement innovation, looking to position
themselves as market leaders or early adopters within the
hotel industry

These hotels introduce new technologies services and practices ahead of
competitors aiming to set industry standardsand differentiate themselves This
commitment to innovation enhancestheir market reputation with significant
investmentsn researchand developmentexplorationof trends and a willingness
to takecalculatedisksto maintaintheir pioneeringstatus

Figure “Innovationimplementationin thecompany

SummaryBarometer
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Other respondentgover 30%) take a more cautiousapproach carefully evaluating
the best opportunitiesbefore implementingnew practices Thesehotels prioritize
finding the right balance between innovation investment and effective
managemenbf currentoperationsThey adopt new technologiesafter observing
the successesand failures of marketleaders focusing on clear evidenceof value
andreturnoninvestment

The remaining respondentsview innovation as necessaryto match industry
standardgatherthan as a strategicpriority. For thesehotels innovationis adopted
primarily as a defensive measurewhen it becomescrucial for survival in a
competitivemarket Their focusis on maintainingparity with competitorsratherthan
leading trends seeing innovation as a meansto meet guest and stakeholder

expectationsatherthanatransformativebusinesstrategy

SummaryBarometer
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Market Driven Innovation

The market with an averagescoreof 393 is the main driver of
innovationfor hoteliershighlighting how hotelscloselytrack market
trends consumerdemandsand competitor actionsto shapetheir
innovation strategiesThis marketcentric approachallows hotels to
stay aligned with or aheadof expectationsguiding their product
offerings operationaprocessesind overall businessstrategy

Most hotels recognize market demand as a,
driver for innovation efforts

Small and mediumsized hotel brandsexcel in leveragingmarket
opportunitiesscoring 400 and 407 respectivelyTheir agility and.
flexibility enablethem to quickly respondto marketchange,saided.
by less bureaucraticstructuresthat allow for fast decisionrmaking’
and quick pivots This adaptabilitygivesthem an advantageasthey: =
cantestnewideaswith lower risk andtailor their offeringsto target. .
audiencesnoreeffectively
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Hotel Innovation Barometer

Large hotel chainsalso show a strong focus on marketdriven innovation with an
averagescoreof 375 While thesechainsface more complexstructuresand slower
decisiormaking than smaller brandstheir extensiveresourcesand global reach
help them respond effectively to market signals They utilize data analytics
market researchand customerfeedbackacrosstheir networksto identify trends
Though their responsemight be slower they can implementinnovationson a
broaderscale often setting industry standardgor othersThis balanceof strategic
planning and responsivenes®nsureslarge chains remain competitive in the
evolving hospitalitylandscape

Figure “Innovationmatchingmarketopportunitiesi illustratestheinfluenceof markettrendson
innovationstrategies

SummaryBarometer
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Challenges to Innovation

The analysisof humanand operationalchallengesacrosshotel chainsof various
sizes reveals that smaller and mediumsized chains face significantly greater
strugglescomparedo largerchains

Main perceived challenges include lack of incentives and
dedicated innovation leadership

Both human resourcesand operationalrequirementsaccountedfor 2% of the
reasondor not achievingdesiredinnovationlevels In contrastlack of vision (35%)
and financial commitments(23%) were the least cited barriers suggestingthat
hoteliersgenerallyfeel confidentin their strategicvision and havesufficient financial
backingto exploreinnovation

13% 6% 6%

SummaryBarometer
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Figuresaboveandbelow "Most CommonandLeastCommoninnovationChallengesi humanand
operationatonstraints

10% 10% 13%

Challengesvary dependingon the hotel size as organizationalstructureplays a
key role in shapingthe level and natureof thesechallengesSmallerand medium
sizedhotelsoften encountemore obstaclesn implementinginnovationdueto their
sizeandresourceconstraints

SummaryBarometer
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Budget Allocation for Innovation

Nearly 60% of respondentsndicatedthat their brand doesnot allocatea specific
budget for innovation at all. However those who have a dedicatedbudget
indicatethattheseanitiativesaredrivenby executivdeaders

Notably, none of the largesthotel chainshave a dedicatedinnovation budget In

contrast 40% of small hotelsand up to 71% of mediumsizedhotelsallocatefunds
for innovation with the mediumsectoreadingin investment

- Figure "Total BrandBudgetDedicatedo Innovation(2023"

SummaryBarometer
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Training and Development In
Innovation

The survey revealeda significant gap in innovation training within the hotel

industry, with 44% of participantsstatingtheir companiesdo not offer "structured
training' for innovation This missedopportunitysuggestsnanyhotelsmay lack the

staff skills and knowledgenecessaryo encouragea culture of innovation with the

potentialrisk of stagnationand lost chancedor processimprovementsenhanced
guestexperiencesandcompetitiveadvantage

Innovation training empowers employees to think creatively adopt new

technologies and align with company goals integrating innovation into daily

operationsOnly 25% of managergeportedtheir hotel companiegrovide specific

innovationtraining highlightingthe limited reachof currentefforts

Figure 16 “InnovationTraining i existenceof structuredraining programs

SummaryBarometer
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The lowestlevelsof training werefound in small hotel brands(thosewith fewerthan
five propertiey often constrainedby limited budgetsand resourcesConversely
mediumbrands(thosewith under50 hotelg and large internationalchainsreported
higher averagedor innovation training leveragingtheir larger scaleto integrate
structuredorograms

Mediumsizedhotel brandshave a key opportunityto enhancetheir innovation
capabilities through targeted training initiatives focusing on employee
developmentcreative thinking, and problemsolving to competemore effectively
with both agile small hotels and resourceneavy large chains Overall the data
suggestghat hotelsof all sizesshould prioritize developingtraining programsthat
encouragecreativity adaptability and continuousimprovementequippingteamsto

drive innovationeffectively.

SummaryBarometer
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Partnerships and Ecosystem
Building

In numerousstudiesaboutinnovation and its implementationin companiesit is
repeatedlyhighlightedthe importanceof partnershipswith startupsand educational

institutions and how this collaborationcan enhancethe forwardthinking of any
organization

Figure19 -Collaborationwith Institutions v showsthelevel of collaboratiorandinnovationresearch

SummaryBarometer
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Creating dedicatedbusinessfunctions for innovation researchand development
can significantly enhancehotel operations ensuringthat exploring new ideasand

technologiesis a continuousstrategic priority. A key opportunity identified is

collaboratingwith industry representativesscoring 3.67 out of 5, to co-create
innovative solutionsand explore technologicaladvancementsThesecollaborations
with technologyproviders academidnstitutions and industry expertsenablehotels
to shareresourcesacceleratedevelopmentand stay at the forefront of industry
trends enhancingooth operationakfficiency andguestexperiences

Small hotel companies(thosewith under50 propertie$ scored3.92 out of 5 for
developing collaborative research initiatives successfully partnering with
research and educational institutions to leverage expertise and drive
innovation Their agility and flatter structuresallow them to quickly implement
researchfindings into marketready innovations Mediumsized hotels (scoring
3.57/5) and large chains (scoring 3) face more challengesin implementing
collaborative initiatives due to the need to balance scaling operations with
maintainingfocus on innovation Large chains in particular encountercomplexities
like slow decisioamaking and bureaucratichurdles leadingto innovationsilos and
lesseffectivecollaborations

Lessthan 50% of respondentseportedthe willingnessor capabilityto partnerwith
startups averaging3.54/5. This low engagemenindicatesmissedopportunitiesfor
fresh perspectivesand agile innovation A significant 65% of respondents
experienced difficulties building an innovation ecosystem with external
organizationslike startupsand researchinstitutions often due to differing
cultures unclear collaborationframeworks and logistical barriers While partnerships
with startupscan bring rapid technologicaladvancementsnany hotels struggleto
integratetheseeffectivelyinto operations

SummaryBarometer
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Overall only 48% of companiessuccessfully leverage innovation insights and

competitive intelligence from other industries Smaller brands (fewer than five

properties scoring 3.85 out of 5) and mediumsizedbrands(under200 hotels scoring
4.0 out of 5) show greateropennesgo externalknowledge adaptingquickly and easily
engaging with startups In contrast the largest hotel chains score below the

averagein collaboratingwith startups(under3.0 out of 5), hinderedby bureaucratic
complexities slower decisionmaking and risk aversion This presentsa critical

opportunity for large chainsto improve innovation strategiesby fostering flexible

partnershipsbreakingdown internal silos and embracinga startupfriendly culture to

explorenewideasandtechnologiedbeyondtraditionalhospitalityboundaries

SummaryBarometer
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Research and Insights

Engagingin internal researchscoring an averageof 3 out of 5 offers hotel
companiesa key opportunity to adaptto market changesand leverageemerging
trends Hotels use existing resourceslike data analytics customer feedback
and staff insights to explore new ideas test innovations and develop
solutions that meet evolving market demands Investing in internal research
createsa selfsustaininginnovation ecosystemwhere hotels can gather analyze
and apply insightsto improve servicesstreamlineoperationsand to identify new
revenuestreams

Figures-InternalResearchand-Participatiorin Research focusonresearcteffortsandhotelinterest

SummaryBarometer
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Small and mediumsizedhotel brandswith averageof 342 outof 5 and3.23 out
of 5 are especiallyactive in internal researchSmall hotels benefit from their
ability to experimenton a smaller scale and quickly refine strategies often
targeting niche markets unique guest experiencesor specializedofferings For
mediunsized hotels internal research supports identifying best practices
optimizing operationsand strategicmarket expansionleveragingdata and insights
to gainacompetitiveadvantage

In contrast large international hotel chains despite their extensive resources
scoreda slightly lower averageof 300 out of 5, indicating untappedpotentialin

internal researchThese brands have accessto vast data and expertisebut face
challengesin coordinating efforts acrossregions and departmentsas well as
slower decisiomrmaking processeslue to their scale By prioritizing and improving
internal research large chains can uncover insights that drive innovation
enhancguestservicesandmaintaincompetitiveness

SummaryBarometer
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