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Over the course of 2024, we have strengthened our Innovation
management processes to align them with international
standards.

We have developed strategic projects suchJagdniko(a unique
gastronomic concept in the world), DEIB Coach (Management of
the diversity of our people), Brlk-nt (Artificial Intelligence
Roadmap) and the Competitive Intelligence Observatory.

Finally, we have consolidated théPACE International Innovation
Ecosystem, which allows us to improveareation with our
stakeholders.

L ETT E R F R O M The challenges that 2025 presents us with are exciting and we are
ready to face them with enthusiasm and determination. At
ILUNION Hotels, we firmly believe that Innovation with Purpose

O U R C E O involves an attitude and a way of doing things that drives us to

continuously improve and generate a positive impact on society.

DearlnnovatorFriend | am grateful for the efforts of all those who have made the
achievements included in this report possible and | hope that it will

| am pleased to preserLUNION Hotels2024 Innovation Report, where we set out our renewed be of interest and usefulness to you to continue building together a

strategy and this year's main milestones and projects. In 2024, we have once again achieved a  better world with everyone included.

record economic result and have taken an important step at the strategic level by reinforcing

Innovation with Purpose as a fundamental lever of the company's strategic plan.

Bestregards
This year, our Innovation strategy has been recognized with several national and international
awards and recognitions that fill us with pride and motivate us to move forward. José Angel Preciados
CE®f ILUNION Hotels
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@ ILUNION EVERYONECLUSIVE HOTELS Agme

WHO ARE
WE?

ILUNION Hotelss aunique company a fundamental part of th&LUNION business group
and theONCE Social Grouprhich began its business journey in 1993 under the nantoofortel
Hotels.

Our history is marked by an unwavering commitmentrioovation with Purpose focused on
accessibility, inclusion and sustainability.
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ILUNION Hotels:
A unique Hotel Company

At ILUNION Hotelsve have developed

that has transformed
the way we understand business
purpose of companies. Since our founding, we have
revolutionized the industry by integrating
accessibility, inclusion, sustainability, and economic
growth as fundamental pillars of our innovative
strategy.

Weallinnovate 2024 #InnovACTIOReport

ILUNION Hotelsnnovative business model has been ratified with the EFQM+600 (European
Foundation for Quality Management) international certification.

Highlighting the usef Innovation as a catalyst and drive for the company towards its
transformation.

On an economic level, this business model has proven to be economically profitable, increasing its
turnover year after year, which reinforces its sustainability and #@mm successWe have 31
establishmentsdistributed throughout Spain, i UNION HotelsWe stand out for our

commitment touniversal accessibility and the inclusion of people with disabilities and

vulnerable people and for our focus odigitalization and innovation Of our team of.,800

people*, 50% belong to a vulnerable grouphich reflects our firm commitment to labor and

social integration.

We operatel2 of our hotels and 2 work centers in the Central Offices as Special Employment Centers
(CEEsh which more than 70% of the employees have some type of disability. In 2024, we have opened
Umanikq our new independent restoration line, incorporating a new CEE, demonstrating our social
commitment and our dedication to universal accessibility.

31 ~1800 =x50%

Belonggo

Establishments people
vulnerablegroups



2024 #InnovACTIOReport Weallinnovate Who arewe? 9

What role does Innovation play in the growth of Accessibility and inclusion
] H f)
ILUNION Hotels' business In addition to thecompany's commitment to the inclusion of
people with disabilities and vulnerable peoplia the workplace,
) ) ) ) ) each of our hotels ilLUNION Hotelgs designed to be completely
ILUNION Hotels: A business model with a unique and innovative purpose accessiblewith universal accessibility certification (UNE 170001
2).
Innovation is the cornerstone & UNION Hotelslt contributes to supporting our purpose through
the successful and significant transformation of the compamyth new solutions, incrementally,

disruptively and sustainably, that add value to stakeholdefis model redefines the business Sustainability
ggzﬁcne;ﬁ:nk;ynfettmg new standards of excellence, transformation and an unwavering social AtILUNION Hotelsethics and commitment to sustainability

principles are reflected in every decision and acti©or business
strategy is aligned with environmental, social and governance
(ESG) criterigensuring that each service offered meets the highest

quality standards and contributes positively to the wietling of
The business model we havelBUNION Hotels has proven to be a resounding success, in terms 0 society and respect for the environmerithis ethical approach

innovation and economic profitability.Year after year, a. UNION Hotelsve have shown that it is translates into a firm commitment to transparency, equity and
possible to achieve social and economic profitability, redefining the business model in the sector corporate social responsibilitypillars that sustain the trust of our
setting a precedent for other companies and organizatiaiescontinue in the search for a more customers and the reputation of our branserving as a model for

inclusive and responsible model. more than 20 companies from various sectors.

Social and Economic Profitability

Our hotels are certified with the Q Sustainable seal, which

Digitalization guarantees the sustainability of our buildingsaddition, all our
hotels are certified with the BREEAM Sustainable Construction
At ILUNION Hotelsve adopt the latest technologies to improve the customer experience and Seal.

optimize the management of the company. Digitalization is a tool for efficiency

of the company's processes andeaer for the changes and transformatiortiat today's

competitive market requires daily basis. The results of the solutions we develop have also been
implemented in other companies in various sectors, nationally and internationally.

Click or scan to view the video
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@ ILUNION EVERYONECLUSIVE HOTELS

Hotels

MAIN INNOVATION
INDICATORS

Through the following indicators that synthesiz&JNION Hotelsnnovative activityduring 2024,
we demonstrate our organization's commitmentftenovation, Transformation, Technology and

Cybersecurity.



12 Main Innovation Indicators

Area

Projects

090

People

Y

Cybersecurity

N

all

Indicators

Ideasfor InnovationProjects

StartedProjects

ScaledProjects

% Stafformedin:
Digital Transformation/ Innovation

Cybersecurityf'raining No.

Weall innovate

Value2023

460

30

14

26,8%

20

2024 #InnovACTIOReport

Value2024
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Area

Al

Economic
Indicators

55

Innovative
ecosystem

=

Diagnosis

Weall innovate

Indicators

SupplierinnovationSpending

No.of InnovationPartners

No.of InnovationAllies

AwardsandRecognitions

% People who collaborate in the Diagnosis

]

(2‘/ Chapter02
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Value2023

610.000

24

12%

Main Innovation Indicators 13

Value2024
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INNOVATION STRATEGY
WITH PURPOSE

Innovation with Purpose

Collaborativeinnovation, which, thanks to theulture of the organization createstangible value(social,
environmental, ethical, educational, good governance), not only generatingomic valug but also
with new ideas/solutions thateally transformthe organizationto add valueto stakeholders.

We all innovate

The great strength of ILUNION Hotels' Innovation Model is the fact that through the Call to Action to
Innovate(#InnovACTIONY}he entire workforce feels driven to participate in the business strategy of
Innovation.
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#InnovAUd ION

in=inside nova-new accith=action

Definition of Innovation for ILUNION Hotels included in the survey of executives

| &2
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History of Innovation TAKEOFF
with Purpose at ILUNION Hotels

To explainthe evolution of businessinnovationin the company The period between 2018 and 2021 makes upgbeond stagealready as benchmarks in

and how it has been managedover time, four key stageshave accessibility and inclusion thanks to implemented solutionsL ANION Hotelsinnovative

beenstructured milestones are developed in the model based on the Customer Journey, digitalization in terms of
accessibility that allows the business impact of social innovation to be increa3du innovative
business model is internationalized.

PROMOTION
Launch Takeoff Promotion Impact During thethird stage ILUNION Hotelsxperienced significargrowth in the company's digitalization
and the development of an internal innovative culture, adapting to the latest technologies (Data Driven,
LAUNCH robotisationand automation, etc.), improving processes and services, and providing constant value that

allows stability to be maintained during the economic crisis (202022).

Afirst stagefrom the foundation of the company to the

consolidation of the business model, marking the beginnings and
commitment to transformation withuniversal accessibility (1993 IMPACT
¢ 2013).This stage includes the creation of the first Special

Employment Centre (CEE) in the sectioe, expansion of CEE's

business innovation modefocused orsocial inclusion Finally, in thdourth stagecalled#InnovACTION (from 2022), ILUNION Hotes completed the
reflecting the effort to eliminate barriers and facilitate the implementation of the decentralized hybrid model, which allows all people in the company to
integration of workers (2014 2018). At this stage, the participate in the Innovation processes. In addition, it highlighésconsolidation of Innovation
innovation model is consolidated in other companies in different facilitators, such as the Competitive Intelligence system, effective communication, methodologies,
sectors, demonstrating the business and social advantages. structure, processes, and the innovative open ecosystem.

77
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Innovation Diagnosis
In 2024, ILUNIONHotels hascarriedout a new internal and externaldiagnosigo assesghe current M ain con Cl usions
levelof Innovationwithin the organization Thisdiagnosishasbeenbasedon an Innovationsurveyof
employees,customersand partners whose results have provided a detailed view of the state of

Innovationin the compan
pany TrainingNeedsThe need to continue

strengthening training in Innovation and the
introduction of new work tools was identified.

Diagnosis Innovation Survey 2024

Participation: The survey obtained a response rate:¢f/ with responses for a total of Automation and RobotizationThe automation of
approximately employees. low-value processes and the integration of
solutions with Al and robotization are key areas

I I I I I 0,
0 The normal thing in this type of survey is to receive around 10% of answers. for the future.

Training: of participants considered that training in tools is crucial to foster innovation.

Knowledgeof Initiatives: of employees are aware of Innovation initiatives, while Approach inTechology Participation
are not aware of them. and
Motivation:
ValuingInnovation: consider the work of the Innovation aréaery important",
and rate it as "important”. 4 O O/ 8 8 %
Internal Communication Only consider internal communication on Innovation O
L N " . . Of employees
initiatives to be"very good". prefer to receive updates through department meetings. i
would be willing to
of employees consider share ideas about
Cultureof Innovation: of employees are comfortable sharing ideas about innovation, technology to be the 'I{ir:qnovat;on,hsl?rr;l;]gh
and© “/would do so with their department head. most present form of 9 9

innovation in their work. participatory
culture.
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Identified Actions Innovation Survey to Customers and Suppliers

Based on the results of the Innovation survey, the following
actions are identified:

Survey carried out witbustomers The evaluation of the

perception of the level of Innovation by customers carried out in
May 2023 shows thahe concept of Innovation is not clearly
understood by customerssince they have focused on the concerns
they had and not on how to seek to solve them through Innovation.

Improvement of the culture of Innovation, with a
reinforcement in training, awareness and monitoring
actions.

Create reward systems for employees who propose and
develop innovative ideas. Survey carried out on interests related to innovatafrsuppliers,
partners, regulators, associations and companies in the tourism
and hotel sector.The findings of this survey demonstrate interest

and expectations related to:

Introduction of new technological tools: Promotion by
the organization to introduce new work tools to facilitate
processes.

Involve all employees in the projects and initiatives carried out _ _
by the Innovation area How to prepare companies to Innovate.
Promote cooperation between different departments to
generate innovative ideas.

How to ensure that Innovation is applied at all levels of the
organization.

Profiles and skills needed for employees to be able to

Implementation of Artificial Intelligence tools and algorithms to :
Innovate.

predict trends, automate tasks and improve communication

between employees and customers. How to incentivize employees to innovate.

Search for solutions to mitigate the carbon footprint in Relevance of training in Innovation or innovating in training
hotel activity and minimize water consumption in our methodologies.

facilities.
Relevance of artificial intelligence in the sector.

Innovation trends in the sector.

N

—
</ | Chapter03
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Surveys Conducted with the ONCE Social Group

Surveys and interviews have been carried out with those interested in the field of Innovation
within the ONCE Social Group, the ONCE Foundation and ILUMNI@NI out their needs for
Innovation (and technology) and what expectations they hav&dNION Hotels this area. The
result has demonstrated the alignment of the strategic plans of these representatives of the
stakeholders. The main conclusions are:

ILUNIONthe main themes identified are continuous coordination with the group companies and
corporate departmentsILUNION Hotels expected to help inspire, share good practices and
greater involvement in punctual initiatives (Silver Plan). The most relevant needs detected are
creation of new business models, intrapreneurship, mature technological environment, project
management methodology, a change management model, training of people, implementation of
the EFQM model.

ONCE and ONCE FOUNDATIDM. main needs and expectations are related to the
continuation ofLUNION Hotelas an innovative company, focused on the social integration of
people with disabilities. The introduction of measures in their hotels and in the company that
facilitate this integration by favoring accessibility. In addition, the coordination of initiatives,
identification of new solutions and the exchange of information remains a relevant issue.

Weallinnovate 2024 #InnovACTIOReport

> MiLuNion

The result of these of
regardingLUNION Hoteldnnovation

model has been of important value for the

identification of

specific actions that reflect the needs and

expectations of these stakeholders.
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Innovation Benchmark 2024

To carry out an Innovation strategy, it is essential to identify the leading companies in Innovation in the hotel seg
the large companies that are benchmarks in Innovation and what Innovation is being carried out irc#ieco
analogous sectors.

During 2024a new Innovation and Technology Benchmark stuzfithe main national and international hotel chains
has been carried out, which has served to reinfdreenew Innovation Plarand compare the organization's
innovative status with international standards.

The study aimed to analyze the degree of adoption and the most outstanding examples of innovation in the h
sector.

It focuses on the practices of the main national and international hotel chains, as well as those smaller
but innovative, to understand their strategies and actions in terms of Innovation, technology and
Cybersecurity.

This comparative analysis seeks to provide Competitive Intelligence that allows us to know the best
practices in the sector, learn from them and lead business transformation.

C 'LuNION

Hotels

LA
‘\{/L‘A/ Chapter 03

~
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Conclusions of the Report and Areas of Action:

The study has revealed that, although hotel chains stand
out for their focus on Innovation, the degree of
implementation is barely sufficient, with an average rating
of 1.6 out of 3according to the values established for the
preparation of the report.

Weallinnovate 2024 #InnovACTIOReport

Another of the conclusions drawn from the study
has been to confirm that there is no direct
correlation between the size of the chains and their
level of Innovation. Some small chains show more

visible innovative activity than much larger ones. 1 y

Degreeof full implementation

Voo se PN RGO EFBDE Emd@ O b

CIBER | TECHNOLOGY

The results of this analysis have been of great
importance forlLUNION Hoteldnnovative
strategy and confirm the position

Ahead in the sector of this organization with an
average rating of

Themain applicationsof Innovation include the
implementation of new technologies, the optimization of
processes and the creation of strategic alliances
However, there is a better maturity in the development of
specific Innovation and Cybersecurity methodologies, as
well as in obtaining official certifications.

INNOVATION

Innovation Strategy ilunion hotels:
Strategic Innovation Axis

ILUNION Hotels Strategic Plan. Strategic Line of Innovation

In 2024,ILUNION Hotelbas presented its new Strategic Plan. An ambitious Plarinbatdes ILUNION
Hotels strategic lines for the period 2022027 and the projects carried out and those proposed in the
future in relation to these lines. This plan is a Roadmap to walk and advance in the objectives,
commitments and indicators that will guide management in the coming years.

For the first time, a strategic plan of this organization recognizes only Innovation as one of the 5
strategic lines, configuring the following strategic map for the organization:
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GoodGovernance
and Excellence

Manage the company
responsibly.
Build trust and perception
of
transparency on the part
of all stakeholders,

guaranteeing a business

model
outstanding and

benchmark in the tourism

sector.

Economicsustainability

Generate longerm
profitability in a responsible
manner. To maintain a
sustainable growth path
that allows us to generate
value for stakeholders.

Socialsustainability

Lead the ecosystem,
facilitating its orientation
towards diversity, equity

and inclusion

in coherence with the

purpose ofLUNION

Hotels

LA
‘\{/L‘A/ Chapter03

~
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Environmental
sustainability

Establish a commitment to
the protection and care of
the environment,
managing in a responsible
and respectful manner,
minimizing the negative
impacts of the activity, and
seeking the maximum
environmental return.

Innovation

Managing Innovation as a

key strategic variable to be

able to respond to internal
challenges and needs.
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Innovation Master Plan 2024 6 2027
DISRUPTIVE DRIVERS

Disruptive Drivers:

In 2024, ILUNION Hotels has updated its Innovation Master

Plan: . _ _ In the present context, 4 factors - ART|:\'1:+|CEI|_ALL|GENCE

The result of the external and internal diagnostic analyses (drivers) are determined that,

(Trend Observatory, Internal Diagnosis and External due to their relevance, can DATA

Benchmarkparried out in 2024 have provided the organization  ragically transform the hotel INTELLIGENCE CYBERSECURITY
with a clear vision of the strong areas and opportunities for tourism sector and -

improvement in Innovation withilLUNION Hotelfrom the that ILUNION Hotels must

point of view of its employees. which has been considered in
the preparation of the company's new Innovation Master Plan

20242027. DIGITALIZATION

address through specific actions:

Artificial Intelligence(Al): Alis a transformativeforcein today'sinnovationlandscapeAl, with its ability to processanalyzeand
/‘L generatelarge volumesof information at unmatchedspeedand accuracyjs redefininghow organizationsoperate and make
Plan Director ‘ decisions

Innovacién
2023/25

Data Intelligence Dataintelligenceis fundamentalfor decisionmakingand activatestwo vital needsfor an organization The
integrity, veracityandquality of the datathat is generatedandthe goodgovernanceandknowledgeof these

Digitization Digitizingtraditional operations,optimizingefficiencyand creatingnew businesopportunitiesis allowingcompanies
to be more agileand competitivein aneverchangingmarket

CybersecurityWith the increasen dependenceon digitaltechnologiesand servicesgybersecuritppecomesa critical aspect
for organizationsProtectinginformation and systemsfrom threatsis criticalto maintainingcustomertrust and operational
integrity.
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ILUNION Hotels Innovation Model
ILUNION Hotelstructures its Innovation Management System in
such a way that the Innovation Management
provides internal management with a global model, as it
understands thathe innovation process must be homogeneous,
systematic and unique for the entire company.
In this new planlLUNION Hotelgs committed to a management
model in whichinnovation with Purposéas supported by the
following drivers (levers) to promote change and excellence

CompanyStrategyand Objectives

Strategy and Definition of Innovation

Technology

Structure

InnovationEcosystem

Cultureof Innovation

Innovation Strategywith Purpose 25

INNOVATION MANAGEMENT MODEL

INNOVATION WITH PURPOSE

METHODOLOGY
3 INNOVATION
0
SR biecives © <
2 Strategic
L Oy Innovati =
Strategy and Definition a8 on Triggers 2
of Innovation &
o Product
Technology 5 IDEA
GENERATION Process
Structure &f} Operations
o)
Innovation @ Strategic = Management
ecosystem searcffelds %( (Organization)
4
z .
Cultureof Z Service
innovation o)
-~ -~ -~ A
Initial Adjusted Developementintroduction
ConceptConcept
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These drivers are driven by the following model enablers. The main enablers of the model are:

The generation of ideas and solutions is a fundamental concept at ILUNION Hotels. Therefore, it is managed
with the Innovation Funnel, the Competitive Intelligence Observatory, workshops and dynamics
(brainstorming, design thinking, intergalactic thinking, blind storming, etc.) and the Idea Management
Platform "Transformé.

Open Innovationis considered fundamental and is related to most of the actions and projects that are
implemented in this strategic line. Despite this, it is necessary to consider closed Innovation for very
specific cases that require maintaining the privacy of the actions or results obtained.

The methodology and processéisat are applied ensure that the results obtained can be introduced and
scaled up atLUNION HotelsThe defined Innovation management system allows you to know how they
are composed: the dashboard of project indicators, the plan Director of Innovation, the management of
new needs to shape projects or actions, the necessary documentation for the activation of a project, and
the bodies and roles for the correct management of Innovation.

Competitive Intelligencemakes it possible to collect, analyze, use, communicate and protect information
related to external and internal factors to the organization (competitors, markets, technologies,
regulations, innovations, research and development) for the development of the company's strategy.

Communicationencourages collaboration and the exchange of ideas. It is a complement and an essential
component that connects, informs, and aligns the organization and its stakeholders around the objectives
of Innovation.

The result of the application of the Innovation management madlelws innovations to be obtained in the
different strategic lines defined in the Innovation plagStrategy, Management (Organization), Process
(Operational), Product and Service).
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ThelLUNION Hoteldechnology Plan 2022027 has been drawn up through an (A)A development of main Strategic Lines detailed in the technology section
exhaustive analysis of the company's current technological situation, using specific ~ and designed to position ILUNION Hotels as a benchmark in Innovation and
IT methodologies and the EFQM model. Meetings were held with different Cybersecurity in the hotel sector, supporting the company's strategy and
departments to analyze the technological map and strategic documents, guaranteeing the achievement of its objectives:

benchmarking reports and trends were reviewed, as well as internal Innovation

diagnostic surveys. )
o Cybersecurity.

The plan includes the following contents:
o Value generation.
(L)Analysis of the External and Internal Context of Technology in the Tourism
and Hotel Sector: o IT Governance.

o History of the impact of technologpn the hotel sector, highlighting the o Efficiency.
waves of digitalization and their evolution.
o Culture.
o Current situation of the sectorgonsidering regulations and
emerging technological trends such as artificial intelligence,
big data, hyperconnectivity, regenerative sustainability, and
resilient cybersecurity.

o Internal diagnosis of ILUNION Hotetschnological situation,
evaluating recent milestones, strengths, weaknesses,
opportunities and threats (SWOT).

% Chapter 03
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STRUCTURE AND
INNOVATION PROCESSES

This chapter presentsarious modifications and innovations in the processtat, over the last few

years, have allowed thgtrategic model of Innovatiorin the company to be developed more efficiently.
These include a series of changes to the Innovation management roles and structure, a reorganization of
the Innovation project management process and a reference to the EFQM model, which, through its
vision of continuous improvement and operational excellengapvides a global management

framework for the company.
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In a constantly changing business environment, defining procedures ensures a structured and efficient management aidéasifoment the need is identified to the
dissemination and transfer of knowledge. Establishing and improving these procedures aims to:

Ensure that everyone Help identify and Improve Identify and efficiently Ensure that projects
in the organization eliminate inefficiencies, communication manage the risks are aligned with the
follows the same optimizing the use of and collaboration associated with company's objectives
steps resources and time. between different Innovation. and purpose.
and methods. departments and
teams.

L 2024 LOADING..,
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Innovation Structureand Processes 31

Structure and Processes All these changes have strengthened the positidh ONION Hotelsnnovation Area in the Internal Innovation
Ecosystem of th®NCE Social Group.

of Innovation: Milestones 2024

STRUCTURE OF INNOVATION MANAGEMENT

In 2024,ILUNION Hotelbas made significant advances in the
structure and management roles of Innovation. Among the
most outstanding milestones are:

CORPORATE
SYSTEMS AND
TECHNOLOGY

ILUNION
GROUP
COMPANIES

TRANSFORMATION AND
CORPORATE
EXCELLENCE

CORPORATE
STRATEGY AND
INNOVATION

Reorganization of the Innovation Departmenthe

Innovation area has been restructured, dividing into three ¢ ¢
differentiated subareas: Innovation, Technology and 1 !
Project Management. The latter, which was previously a : :
subsidiary of the Innovation area, has been consolidated as

an independent area, reflecting its growing importance. 1 DIRECTORATE OF '

INNOVATION

4 ]
| 1
1 1
1 1

r
1
1
1
1
1
1
1
1
1
1
1
1
1
r
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Consolidation of Innovation Committeedflore than 60

Innovation Committees have been held, involving

various business areas and ambassadors from different

geographical areas. These committees have been LEADERSHIP

instrumental in fostering the culture of innovation and

the exchange of ideas, promoting the development of A I S SN — —

new solutions in a collaborative manner.

INNOVATION SYSTEM UNIQUE STAKEHOLDER$ INNOVATION DIRETIONS
SUPPORT TECHNOLOGY INITIATIVES PROJECTS

Role DevelopmentThe number of Innovation Leaders and
Ambassadors has increased, who play a crucial role in
facilitating communication and capturing trends in their
respective fields. This development has allowed for greater
decentralization and effectiveness in the implementation

of innovation initiatives. I Leadershifintervention Coordinationintervention COORDINATION

N

{ | Chapter04
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Weallinnovate 2024 #InnovACTIOReport

Project Management Culture:

During 2024, we have made significant progress in the consolidation at the organizational level of a renewed projectlaslprogress has been made possible by the
implementation of various strategic initiatives that have strengthened our ability to manage and execute projects merelgffiod effectively.

Implementation of ITM Platform: A project managementtool has been
implemented, which has provided greater transparencyand efficiencyin the
achievement of objectives This tool has been key to improving the
managementnd monitoring of projectswithin the organization

i

Da Vinci ProjectA significant update has been carried out in the project
management framework, thanks to the Da Vinci project. This update has
allowed the new project management area to establish new guidelines and
orders, thus improving the efficiency and effectiveness of projects.
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Excellence

ILUNION Hoteldnnovation processes are inspired by three management models of recognized international prestige:

N

N 72> CE®@
EFQM 39

EFQM ModelThis globally recognized model ISO 560001 modeThroughout 2024 In 2024,ILUNION Hoteldnnovation
focuses on excellence at all levels of the intense work has been done to ensure that the System has received its first
organization. Its implementation has been Innovation processes are comparable and international Certification by th€EO
crucial to ensure that Innovation processes comply with the standards established by this Experts Advisory Council group
meet the highest standards of quality and Innovation management model. This has allowed

efficiency. ILUNION Hotel$o align itself with international

best practices
and continuously improve its Innovation
processes.

\
Q

(L | Chapter 04
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TECHNOLOGY
AND CYBERSECURITY

Technology is an enabler of ILUNION Hotels' objectivedping all business areas and all
stakeholders to achieve their objectives.

At ILUNION Hotelstechnology has @ansversal scopgalways thinking holistically and striving to
present information transparently to all employees and stakeholders to facilitate the understanding
of a complex technological framework, with a clear vocation to hedjge decisions
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Technology

Technology atL UNION Hotelgs focused on creating value for internal and external customers, with efficient mechanisms so that their main actiwitid isatioe to
the business.
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SWOT:

Through the SWOT, the conclusions obtained in the internal and external analysis of the organization and the environmasnfabditated the preparation of the
Technology Master Plan are collected. The main conclusions of the analysis are:

Opportunities Threats Strengths Weaknesses

Implementation of technologies already Losing competitiveness by not being at Leverage infrastructures and Obsolescence of some of the

common in the sector (RMS, payment the forefront of Innovation capacities llunion Group organization's technological

gateway, digital twins, P2P, MDM) systems.

Generative Al Increasing complexity of the Digital Maturity of the Teams The dayto-day management of
ecosystem technology (Business as Usual) lacks

structured governance.

Hyperpersonalizatiorthrough Growing legal requirements in the IT project initiatives from business Technical Debt: Accumulation of
technology Spanish tourism environment. areas projects and technical aspects with
little associated documentation

Automations in-houselow-code Cybersecurity Important TechnologyPartners i
developments
Export business model (new Innovative organizational leadership
markets, accessible technology) T (management committee and CEO T
support)
Y
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Strategic Technology Plan:

In order to positionLUNION Hotelas a technological benchmark in the hotel sector, supporting the company's Innovation strategy, as a transversal eldrbeisiriess
areas, al'echnology Plan has been created for the period 22027.

AN
|

N
Y )

The Technology Plan has the following focuses:

CybersecurityResilient approach with prevention, training,
and rapid response strategies to protect systems and data.

CoValue Creation Monitoring and implementation of
businesglemandandidentificationof externalopportunities

Enterprise Architecture Diagnosisof capabilitiesand value
chainto facilitate decisionmaking

IT GovernanceManagement structure to meet business
standards and needs, guaranteeing Cybersecurity.

Culture of Technology and Innovation: Information
facilitator with atransversalisionof the ecosystem

Efficiency and Maximization of Resourcéficient and
responsible use of technological resources, with controls and
traceability.
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TECHNOLOGICAL ECOSYSTEM
Leading Technology Ecosystem:

SORT BY DEPARTMENT

ILUNION Hotelbas developed a robust and
. ) 4 o ) 4 )
dynamic technological ecosystem. Its focus oy
on Innovation and collaboration with EXP. CLIENTS @
companies in the % : DISTRIBUTION
internationally renowned allows to maintain @) ILUNION iunionhotel
. . . . . www.llunionnotels.com
efficient and higkguality operations. % CIVITFUN Hotels
s checkon-line
E REVIEWPRO ESFERIZEAGALLANES
0] CustomelSurvey Captive Portal WINDSURFEBRS
) NONIUS ReservatiorCenter
O Interactive TV
OPERATIONS
g © —
i &)
5 &
= r = - ORACLHOSPITALITY =-=-- =
n REVENUE BER BEPI, DATAMART CHAR | MARKETING
8 SAMSOTEGHKESVICOLMENA 1
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Cybersecurity

Cybersecurityat
ILUNION Hotels

is a strategic pillar ilLUNION Hotels
technology governance that aims o the correct
functioning of LUNION Hotelscomputer systems and
operational information.

To achieve maximum protection, itds

within the company, promoting
safe practices to defend against new digital threats.

©)
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Strategic Focus: Cybersecurity Plan

Cybersecurity is a strategic focus of the Technology Master Plan and a project of the company's

Strategic Plan.

Raising awareness and preventing risks and improving defense actions are a key
objective to maintain the security tf UNION Hoteldnformation and systems.

The objective of the Cybersecurity Plan is to increase the level of maturity of the organization
in four key areas between 202D27.

Indicator

Global

Strategy

Safety

Vigilance

Resilience

Current Future (2025)
2,05 2,44
2,43 2,90
2,06 2,37
19 2,55
1,86 2,16

*scores based on the CSFv5 framework using a scale of 0to 5.
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The three key components of the plan are as follows
Politics

0 Whatisit: The Cybersecurity policy establishes the guidelines and corporate rules that
must be followed to ensure the protection of information

0 Whyit matters: Its creation has been fundamental in creating a framework of reference
that guides actions and decisions in the field of security

PreventionActions

0 Whatisit: Specific prevention actions have been defined in the Hotel sector, such as the
implementation of security policies and the performance of cyberattack simulations

0 Whyit matters: These actions are crucial to minimize the risks of cyberattacks, detect
potential vulnerabilities, and strengthen the company's defenses against external threats

AwarenessActions

0 Whatisit:The plan includes awarenesaising actions aimed at all employees, such as
cybersecurity training through videos, infographics and webinars

o Whyit matters: Awareness is essential to increase employees' knowledge and
responsibility for IT security, promoting a culture of security throughout the organization

The Cybersecurity Plan includes numerous actions that improve the indicators in each of the
dimensions. The indicators are compared with the averages of the hospitality industry to position
ILUNION Hotelsas a leader in security in the sector.

% Chapter05

/
/
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During 2024 and within the Cyber Security awareness and training strategy, the following training and
awarenessgaising actions have been carried out

Action Quantity
WebinarAnti-Phising 2
Newsletter Sending with Curiosities a@glberTips 12
Mandatorytraining 2
Access Management and Data Protection Webinar 1
SimulatedPhishingexercise 3
Cyberattack Simulation in the Organization 1
Webinaron Phishingcampaigns 1
Awarenesgaising actions in the Assemblies 5

Spotlight 3
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Complementary Actions : Cyberattack Drill 2024

Some of the good practices and opportunities for
In March 2024|LUNION Hotelsarried out its first successflybersecurity drilto assess and improvement detected are the following
improve our capacity to respond to possible cyberattacks.
This exercise consisted of simulating a cyberattack on one of our hotels, without warning about w Goodpracticesobserved
the specific target would be.
(L)Knowledge and organization Participants
The simulation was designed to test our response plans and coordination between the different demonstrated a good knowledge of internal
teams involved in crisis management. functioningand adequatesegmentationof tasks

(A)Crisis management The importance of technical and
reputationalrecoverywas assessedand control points

Simulation Objectives

. L . ] ) were establishedo shareinformation.
Observe the responsive, coordination and decisitaking capacity of the Security

Committee. Opportunities for improvement

To raise awareness of the existence and execution of the plans and procedures, currently Q)Decisiopmaking; Improving decisiamaking in situations
existing in ILUNION, for the identification, escalation and management of crisis situations. of uncertainty

Raise awareness among the Security Committee about the multiple impacts (reputational, (L)Communication: Strengthen internal and external
legal, operational, financial, etc.) that a crisis could generate. communication and transparency in information

Identify aspects that can be improved in existing plans and procedures, as well as in the
coordination and execution of these during crisis management.

Evaluate the execution, actions carried out and decisions taken by the Security Committee.

]
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@ ILUNION
Hotels EVERYONECLUSIVE HOTELS

DATA
INTELLIGENCE

ILUNION Hotelbas a strong orientation toward$ata analysis This commitment is based on the
systematic application afdvanced strategies and analytical togiwhich allow Us'to.interpret large
volumes of data, and redefine our decisioraking processes, thus consolidating @adership

position in the hotel sector



46 Datalntelligence

Data Driven Culture

Estrategia Data

ILUNION HoteldData strategy, an essential part of the
Strategic Plapseeks to become RataDriven company
optimizing operational efficiency and customer experience
through decisions based on accurate data and advanced
analytical models.

Objectives

Improve decisioAmakingat all organizational levels with
access to accurate and #ip-date information.

Developa datadriven culture, encouraging decision
making based on analysis rather than intuition.

Increase operational efficiency and profitabilitygptimizing

processes through insights extracted from data analysis.

To promote interdepartmental collaboratiorthrough the
democratization of access to information.

Adopt Business Intelligence (BBchnologies to
positionILUNION Hotelss a leader in the hotel sector
in advanced analytics.

Weallinnovate 2024 #InnovACTIORNeport

Roles Data

This year, the Data teatms experienced significant growttbolstering the company's ability to
execute its data strategy. In addition, key support figures have been incorporated in other areas,
suchas Data Stewardswvhose purpose is:

EnsuringQuality, Dataconsistencyand accessibilityacrossthe organization
Monitor data governanceestablishing standards, nomenclatures and validations.

Act as a liaison between business teams and the Bl aeeauring that data responds to strategic
needs

The team also has specialized roles such as

DataAnalyst Generate insights through data analysis and dashboard building.
DataEngineerDesign and maintain data infrastructure, ensuring its integration and
scalability.

DataScientist:Develop predictive models to anticipate trends and optimize strategy

DataArchitects They design the data storage and governance structure.

Bl Coordinator. Ensures alignment of data projects with the strategic needs of the business.
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Management Model

To ensure efficient execution of the strategy, a management and
monitoring model has been implemented, consisting of:

Preparationof Action Plans Identification of areas for
improvement in each department and definition of
initiatives to address them.

Data Council Mensuale®eriodic meetings where the

impact of the initiatives is reviewed, the state of data quality
and strategic priorities are aligned.

Indicators

We currently have

87 Reportsgeneratedin PowerBIfor the different business
areaswith 404 Dashboardglevelopedto optimizedecision
makingin eachdepartment

Datalntelligence 47

Brill 1Ant : Artificial Intelligence Roadmap

ILUNIONHotels' Artificial IntelligenceRoadmap, , Isa projectdesignedto guide
the technologiedn the company

Its main objective is to coordinate the implementation/cf that solve the needs of
the different business units, ensuring a positive and coherent impact with the company's
technological ecosystem

This structured approach seeks to maximize like | transforming the company
through innovative solutions

The BRILA-NT projectis developed in several phases, starting with raising awareness and training
teams on the key concepts of Al and its applications in the tourism and hospitality sector. The

specific needs of each area are then identified and validated, grouping them into viable and
technically feasible use cases. Subsequently, these use cases are evaluated and prioritized according
to criteria of ease of implementation, price and scope, to finally execute the selected projects.

Thiscollaborativeand systematicprocessmaximizeghe potential of Aland further promotescross
departmental collaboration, ensuringthat all parties are involved from the start. In this way,
ILUNIONHotels candrive Innovation with Purpose improve efficiencyand guaranteethe integrity
andsecurityof its technologicabystems

]
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Objectives of the Al Roadmap at ILUNION Hotels

This initiative seeks to modernize the company's technological infrastructure and promote a culture of Innovation witle Rodpamntinuous improvement. The
specific objectives are

Raising Awareness and Empowering Teams : \

Raise awareness among employees about the relevance of Al in the current context and its nnovasceion

Hoja de ruta

transformative potential

Provide ongoing training to ensure teams are w@gllipped to use Al tools effectively -
ESTRATEGICA *

De Inteligencia Artificial IA

Select and Prioritize Use Cases:

Identify and evaluate the most promising use cases, based on studies and surveys conducted © LUNION Hotes
2023 and 2024

Adopt the most appropriate Al technologies for each specific need, ensuring a consistent and Ensuring Integrity and Security :

orderly implementation
Integrate Al solutions in a coherent way with existing

technologicalsystems,suchas SAP Operaand Salesforce,
Optimize Operations and Enhance Knowledge : minimizingvulnerabilitiesand ensuringCybersecurity

Implement Al solutions that improve operational efficiency and optimize internal processes,

generating a significant economic impact Implement robust cybersecurity measures to protect data
and ensure the integrity of systems, aligning Al solutions with
Use Al to gain valuable insights that facilitate more informed decisiaking and improve the company's security policies

the customer and employee experience
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Project Phases

Sensitization Needs Detention

is essential to prepare the organization ) )
for technological transformation. At this stage focused on the collection cf jso each unit was asked to

presentations and training aimed at the different fill out a form detailing the needs that could be solved by Al in their department. To support this detection, a
business areas were carried out, the objective was to catalog of cases of use was provided grouped by business areas, such as resume management, dynamic pricing,
familiarize the teams with the key concepts of Al and itanalysis of income statements, and predictive maintenance. The needs collected covered a significant variety of

relevance in the tourism and hotel sector areas, allowing a comprehensive view of the challenges and opportunities in the organization

These trainings included topics such as the types of Al
(generative and predictive), their evolution and
practical applications, in addition, a catalog of Al use
cases implemented in other companies in the sector
was presented, in order to inspire the different areas
about the possibilities of this technology. Awareness
was raised through from various channels, such as
Innovation committees, contained in the internal
communication bulletin and presentations at general
assemblies, reaching more than 300 people in the
organization. This phase helped mitigate fears and
resistance to change, fostering a positive attitude
towards technology

% Chapter06
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Validation of Needs

This process included thie of the
needs and their conversion into viable and technical
feasible use cases. The validated needs were
transferred to the Corporate Systems Area of the

for evaluation and proposal of
appropriate solutions, this collaboration ensured tha
the proposed solutions were both practical and
effective.

Weallinnovate 2024 #InnovACTIOReport

Technical Assessmentand Prioritization Execution of Prioritized Projects

involved the grouping of use cases by s fth i h
technology and feasibility such as content generation, homebo e m|OSl d inth t ?tb '
chatbots and predictive analytics. Ease of implantation,'2/€ P€€N IMP e It vom o e

cost, and scope criteria were applied to prioritize use |mplemen_ted in the _Iast year, are significantly
ansforming the daily operations of hotels and the

cases according to their relevance and potential benefil , . .
support provided from central services. These projects

optimiseoperational efficiency, improve the quality of
two to the management committee for approval and  service and the customer experience, positioning
scheduling, ensuring an orderly and efficient at the forefront of innovation in the
implementation. hotel sector

The selected projects were presented at the
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Needs Detention

In the second phase of needs

detection, a catalog of Al use

cases was delivered by areas,
such as resume management and

dynamic pricing. The needs
collected covered various areas,
providing a comprehensive vision
of the challenges and

opportunities in the organization.
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Technical Assessment
and Prioritization

The Evaluation Phase grouped
and prioritized use cases by
technology and feasibility. The
selected projects were
presented to the steering
committee for approval and
scheduling, ensuring that an
orderly and efficient

implementation.

O

Sensitization

The Awareness Phase prepared the

organization for technological
transformation through

o

Validation of Needs

O

The Needs Validation Process
technically validated their viability,
turning each one into viable use

presentations and trainings on Al,
addressing key concepts, types of
Al, their evolution and practical
applications. A catalogue of Al use
cases was presented in other
companies in the sector, reaching
more than 300 people and
promoting a positive attitude
towards the technology.

cases. The validated needs were
transferred to the Corporate Systems
Area of the ILUNION Group for
evaluation and proposal of
appropriate solutions, ensuring that
the solutions were practical and
effective.

% Chapter 06
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Execution of Prioritized
Projects

The Al projects implemented in
the last year have transformed
the dayto-day operations and
support of core services at
ILUNION Hotels, optimizing
operational efficiency and
improving service quality and
customer experience
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INTERNAL CREATION MANAGEMENT DIGITAL MANAGEMENT
CHAT BOT CONTENTS WASTE JANITOR FROM CVS

SIMULTANEOUS PROJECT ROOM RMS ANALYTICAL
TRANSLATION MANAGER LAB SYSTEM PREDICTIONS



